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Preparing for Difficult Conversations
What is my objective for having this conversation? ( how do I want the person to feel?)
What value (aspirational) will come from having it? What do I risk happening if I don’t have it?
What is my specific need or desired outcome (behavior/action) Can I simply ask for what I want
to happen?
If there is a need to set context:
What are my key three or four points to make (no more than four) – what are the FACTS?
Consider:
• What is the actual situation/behavior?
• What created the situation/behavior?
• What is my role in creating the problem/what is my vulnerability?
• What is the impact of the current behavior/action/situation?
Do I have the trust that I need to have this conversation? How do I need to adjust my
style in order to have this conversation?
Who can give me some good coaching/another point of view?
Where/when is the best place to have this conversation?
Simple Outline:
My request:
_________________________________________________________________________
Conditions of satisfaction? What does success look like?
_________________________________________________________________________
________________________________________________________________________
Deadline
_________________________________________________________________________
_________________________________________________________________________
The response (do I have active commitment)?
_________________________________________________________________________
_________________________________________________________________________
_________________________________________________________________________
How will you follow-up? 
_________________________________________________________________________
dna behavior 
3372 Peachtree Rd. Suite 115, Atlanta, GA 30326
O: 1-866-791-8992 | F: 770-274-0315 | E: inquiries@dnabehaivor.com
www.dnabehavior.com
DNA Behavior International
5901-A Peachtree Dunwoody Rd NE, Suite 150  Atlanta, GA 30328
Telephone: 770) 274-0311 ( inquiries@dnabehavior.com

www.dnabehavior.com

[image: image1.jpg][image: image2.png]