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DNA Career Planning Process
Business DNA Powers All Phases of the Career Lifecycle
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DNA Career Planning Process
Identifying the Candidate’s Ideal Role Match
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DNA’s 4 Step Career Planning Process
Matching the Candidate to the Ideal Role



Step 1: Business DNA 
Natural Behavior
Discovery for Talent 
Identification
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Business DNA Natural Behavior – Step 1 Discovery
Completion Process Inside Your Platform

Candidate Logs into 
Your Platform

Student completes 
46 BDNA Natural Behavior 
Forced Choice questions 
(takes 10 to 12 mins) and Career 
Capability (15 to 20mins)                            
- Answers are stored in Your 
Databases
- You post answers to DNA

Candidate receives their 
results online and printed 
report. Your team is 
notified to access the 
Business DNA insights

Business DNA 
Analyzes the question 
answers, sends back 
results to your platform

Your Platform receives 
the Business DNA data, 
triggers internal 
workflow

YOUR 
PLATFORM

BDNA and Custom 
Career Reports

Videos
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Quicker and 91% More Reliable Method to 
Predict Reactions to Business / Life Events

BDNA – 46 Questions                       
(10 to 12 Mins)
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Business DNA Natural Behavior Insights 

The Candidate Dashboard- available on Your Platform

8

Note  - this is an example  
for illustration purposes – a 

specific version with 
custom branding can be 
designed for Your Firm
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Career Insights Based on Matching Talent to Role 
Business DNA Career Performance Report

Provides insights in priority of importance based on 
the candidate’s natural behavioral traits:

• 10 Desired Tasks (out of 64)
• 5 Desired Team Roles (out of 25)
• 5 Desired Work Environment Traits (out of 25)
• 5 Desired Work Rewards (out of 20)
• Coming soon: 5 Drivers (out of 80, these are 

values-based drivers)

This report is a mirror of the Hiring Report
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BDNA 1 Page Report - 8 Factors and 24 Sub-Factor Scoring

Powering Career and College Prioritization



Step 2: System Talent 
Matching of 
Candidate to Ideal 
Roles
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Business DNA Role Benchmark Solution                               
Over 1000 Benchmarks for Career Fit to Specific Roles 

We have 
benchmarks: 

Standardized for 
every SOC code

Various 
professional 
roles

Customized for 
specific roles in 
businesses

Lane: Ideal Style 
for Relationship 

Management 
(“Farming”) 

Dave: Ideal Style 
for New Business 
Development 
(“Hunting”) 



Step 3: Business 
DNA Career 
Capability 
Discovery for 
Identifying 
Vocational 
Interests
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DNA Career Preferences – Step 3 Discovery
Determining Career Preferences



Step 4: Final 
Vocational Interests 
Selection for 
Matching of Talents 
and Preferences to 
Roles
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Step 4: Vocational Interests Across 8 Categories 
Select 10 Roles From 867 Standard Occupations 
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DNA Insights Powering Custom Career Processes
Prioritizing Career and College Opportunities

Your Custom Career Reports Online and 
Printable



Onboarding: 
Candidate 
Integration to the 
Business for 
Retention
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Identifying Team Differences for 
Building a Productive Team

The Business DNA Team Report makes 
understanding team dynamics easy by:

• Identifying the different talents of team 
members

• Providing graphical analysis of team 
differences

• Summary of Results and Relationship 
drive differences

• Identifies strengths and struggles of team 
members for role matching

• Summary of how to communicate with 
each team members
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Manager – Employee Onboarding and Performance Review 
Meetings

Business DNA Comparison Report

Identify and navigate 
behavioral differences:

Chris may not provide John 
with the personal 
engagement he needs

John could be far more 
content and cautious than 
Chris’s pushy goal driven 
style



Development: 
Coaching for 
Enhanced Career 
Development
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Business DNA Strengths Based Employee Talent Feedback
Focusing on Use of Strengths in the Role
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Business DNA Natural Behavior Discovery Reporting
Coaching Report for Career Management

Business DNA Coaching Report

1.Detailed Analysis of 8 Primary 
Factors and 24 Sub-Factors

2.Strengths and Struggles
3.Keys to Building Your 

Personal and Business 
Performance

4.Customized Powerful 
Questions Based on Strongest 
Factors  
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Chris Coddington’s DNA Ultimate Performance Guide  
Keys for Enhanced Interaction
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DNA Career Purpose – Additional Discovery 
Career Purpose Insights

• Passion – 5 interest areas and actions you enjoy
• Unique Gift  - integration of talents and passions
• Vision – 5 outcomes you want your life to be
• Mission – what you want to do
• Values – 5 areas of importance and legacy
• Career Purpose  - primary career objective
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DNA Career Planning – Additional Discovery 
Career Planning Process

The Career Planning Process 
provides in-depth feedback to 
assist in optimizing the 
integration of your life and 
career for building a Career 
Performance Plan
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